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Descrip-
tion

Value
proposi-
tion

Service provider for

Service provider for
machine-related activities

‘I Integrator
seeds-related activities

2 3

. L.
—— — — — —  —  — — — — A —  — —— —— ——

Service provider for
business intelligence

]

Private investor and
commodity trader

. I ———
— — — — —  —  — —  —  —

> Co-creator of an open > Concentrate on machine- > Offer advisory serviceson > Act as an intermediary > Extend the supply chain
ecosystem through related services/solutions  seeds choicelprescription  between clients and in order to access real-time
partnership > Maintain the central role > Offer a fully integrated suppliers by offering data- production, demand, market
> Provider of B2B/B2C of equipment by information management  driven advice/ data
software solutions, streamlining data infoa fully ~ system to maintain/grow prescriptions on > Investin and exploit
advices andlor physical integrated information the client base equipment, seeds, chemical  farmlands with
products management system inputs... professional teams and
advanced technologies
> Enable "one-stop” > Optimize equipment > Maximize yield > Create various business > Bring benefits to investors
solutions with a fully utilization and reduce productivity with the right ~ opportunities based on by modern farming methods
completed and optimized downtime due to seeds selection data analyticsimodeling on on rich farmland
decision-making process preventive maintenance/ > Monitor seeds growth all smart devices > Enable utilization/
> Create an open better SCM along production cycles and > Hold a neutral position as neralization of advanced
ecosystem, optimizing > Increase farming aleri fo dangers inrealtime  an advisor and establish echnologies
resources and generating operations efficiency with > Enable accesstodataand  trust between clients and
profits for each player cnnnhe_ctedfautcrmated provide value added suppliers
machines

services by dafa analylics

<ZX: Roland Berger Strategy Consultants ('15)>



7. IoT Big Data Eco System — Z4X| &= 21}
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8. IoT Big Data Eco System - Use Case Of| Xl

O =9 Use Case 0 A|

D ——
Tractor and irrigation pivot

Weather and soil data can — @ data can help the farmer
be used to help the farmer confirm how much water and
decide when to apply pesticide it actually used,
pesticide and irrigate the Local area sensors when and where in the field
s0il, how much to use, and
where

Information used from each data
AL

Soil (nutrients, temperature

Local area h
éddd . sensors 9m|d|ty) -
Weather Machinery e Air (temperature, humidity)
° Water used for irrigation
Machinery ° Fertiliser used
Crop yield results can ° Time and location
help the farmer c ield Quantity produced
understand how the rop yi€ Quality of produce
data collected from the —\_ Actual
other sources may Weather e  Forecast
explain the quantity and
quality produced Crop vield

Data sources shown in red are not typically available to third pariies today

[&X: Analysis Mason, IoT Data Strategy '15]
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